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Alternative Provision:
Prime 8
Date: 04.12.2018 & 22.07.19


Quality Assurance decision: This is a secure provision


Context: This provision aims to develop young people’s knowledge, skills and understanding through:

· The specific personal, social and academic needs of pupils are properly identified and met in order to help them to overcome any barriers to attainment.
· Improved pupil motivation and self-confidence, attendance and engagement with education
· Clearly defined objectives, including the next steps following the placement such as reintegration into mainstream education, further education, training or employment.
(DfE Alternative Provision – Statutory guidance for local authorities – January 2013 (updated June 2016)


· The December QA Teaching and Learning visit was the first to Prime8 with students recently placed at the provision. Whilst observation of teaching and learning suggested students were performing at a comparable level as mainstream peers, there was insufficient evidence in student files on which to base a judgement on progress and attainment across all aspects of the core subjects. It was agreed therefore a follow up visit at the end of the academic year should be undertaken.
· Although independent of one another, located adjacent to APE, the aim is to complement the therapeutic approach of Ape by providing the academic aspects of the curriculum, thus creating full time provision across the two.
· Confirmed numbers for September are 15 students in total; 5 primary and 7 secondary accessing the base with a further 4 secondary community students with referrals from 2 primary schools, 3 secondary schools, 1 special school, EOTAS, ICDS and Virtual School.
Leadership and Management:

What systems are in place to enable staff to plan and deliver provision that will ensure progress is made in relation to:

Good academic attainment on par with mainstream schools – particularly in English and Maths

– with appropriate accreditation and qualifications

· Since the previous visit the Director and Provision Manager have worked hard to develop the provision yet further appointing an HR Manager, now the Designated Safeguarding Lead and Engagement Tutor, a science specialist to deliver GCSE courses and a maths specialist to support students in the community. Recruitment of an ICT specialist is underway with the intention of offering accreditation of IT Functional Skills from Sept.
· The provision offers externally accredited courses in GCSEs, BTECs, Functional Skills and ASDAN. 
· The Education Manager is a trained Asdan moderator and the services of an external moderator have been secured for those courses following a portfolio-based approach with accreditation via a moderation process.

· The following Asdan short courses are to be offered from Sept 19:
Construction / Enterprise / Transition Challenge / Working Towards Independence

· In response to the recommendation regarding exam centre status, the Director has reached an agreement with a local secondary school with Prime8 a satellite exam centre of Retford Oaks. The HR Manager has completed invigilator training and supervises students at a local base for examination purposes. She is responsible for the security of examination papers with the arrangement subject to JCQ Compliance visits. This arrangement worked successfully this year and continuation has been secured for 2019-2020 onwards.
· Three learners successfully achieved Functional Skills Level 2 in English and Maths.
· At the time of the follow up visit, a parent expressed her appreciation of the work of the provider in securing a work experience placement for her son that could result in an apprenticeship at the end of year 11.
· The Director advised the provision had extended to include ARNA learners working with tutors in community settings.
· The provider is a member of the Doncaster Chamber of Commerce which enables the access to training courses, to supporting work placements and enhancing students’ opportunities for progression to apprenticeships.
The specific personal, social and academic needs of pupils are properly identified and met in order to help them to overcome any barriers to attainment.

· Outcomes from referrals are highlighted and used to inform programmes personalised to the needs of the individual and regularly reviewed.
· Although some students arrive with levels from previous settings, baseline assessments are undertaken for all using NCFE ‘Skills Wise’ tool and Access Reading Test.
· Weekly evaluation of learning identifies areas of growth in green which in turn informs planning and identification of academic targets.
· Half termly planning provides an overview of learning objectives across English, maths and science, Asdan Award, and PSED.
· Current levels of attainment in English and Maths are also recorded. Planning reflects the interests of the individual.
· Students report they are aiming to achieve the best possible grades in English and Maths to
‘get a good job.’

· Access arrangements for external examinations are secured through Retford Oaks.
Improved pupil motivation and self-confidence, attendance and engagement with education

· On arrival pen portraits of students are created identifying likes / dislikes / triggers.
· Dedicated daily ‘Arrival Time’ promotes the review of progress towards personal targets, gauge students’ levels of engagement and informs the approach of staff to securing engagement in learning for the day.
· Posters and displays within the main teaching area demonstrate the provider’s commitment to developing a ‘growth mind set.’
· Tutors’ evaluations and levels of engagement are completed at the end of each session with a prompt on the pro-forma reminding staff to record positive achievements in academic progress, behaviour and achievement of personal goals on ‘sticky notes.’
· Reflecting practice at Ape, the 5-point scale of the Incentive Tree supports learners in their self-assessment.
· Tutors actively seek to involve students in self-assessment processes which, since its initial launch, includes a specially adapted, bespoke version of the Outcome Star. This has been received positively by learners and parents / carers who receive texts informing them of positive achievements.
· Student voice is actively promoted with students consulted on incentives including off site visit.
· Attendance figures demonstrates three of the six learners have achieved 100%, a significant achievement for one student whose attendance has increased from 43% in the Autumn term.
· Daily attendance is recorded on the CLM system and in response to the recommendation regarding absence protocol, the Attendance Policy has been reviewed and updated with keyworkers identified as the main link.

· Tutors reported focussing on developing a positive mind set, with posters clearly providing alternatives to negative views, promoting self-esteem. The discussion with students demonstrated the impact of this approach, not least their focus on personal progress.
· A display of PSD targets in the visual form of a dart board with ‘target darts’ indicating whether students were at the emerging, developing or secure stage in each area. Tutors advised the targets were used to promote peer assessment, although acknowledged such activities need to be undertaken discreetly.
· This complemented the positive mind set with students encouraged to reflect on ‘what step did you reach today?’ through a poster displayed on the wall.
· Students reported their improvement in managing their frustrations although adding they do find four days per week challenging.
· Following discussion on Pupil Premium Funding, Senior Leaders may find the following Gov guidance on Pupil Premium helpful: https://www.gov.uk/guidance/pupil-premium-information-

 HYPERLINK "https://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings?utm_source=2e5c52b2-c00c-4268-82c5-e809ff49194d&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate" for-schools-and-alternative-provision-settings?utm_source=2e5c52b2-c00c-4268-82c5-

 HYPERLINK "https://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings?utm_source=2e5c52b2-c00c-4268-82c5-e809ff49194d&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate" e809ff49194d&utm_medium=email&utm_campaign=govuk-

 HYPERLINK "https://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings?utm_source=2e5c52b2-c00c-4268-82c5-e809ff49194d&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate" notifications&utm_content=immediate
Clearly defined objectives, including the next steps following the placement such as reintegration into mainstream education, further education, training or employment.

· Before beginning the placement, starter packs are created for each individual which includes an ‘expectation contract.’
· Pen portrait of student’s likes / dislikes / challenging behaviours / triggers / how staff can help and what the learner would like staff not to do also inform learners’ behaviour support plan.
· Next steps and future planning are outlined in the initial referral form and through ongoing discussions with the commissioning officers.
· Learners are supported through transition, for example, accompanied visits to support two year 6 learners in their transition to secondary.
· At Key Stage 4 learners are supported in writing personal statements, creating a CV and applications for college places / employment.
· The Director was proud that all three year 11 learners had successfully gained college places, two at North Notts and one at West Notts College.
· The aim of recent involvement with the Doncaster Chamber of Commerce is to secure work placements and enhance progression pathways to apprenticeships post compulsory education
Teaching & Learning – Key Stage 3 (2x year 8 students) English and Maths sessions

· Two teaching and learning sessions were observed involving both students present on the day.
· Both sessions were very well planned and resourced to support students’ learning and understanding of key concepts.
· Tutors’ subject knowledge was secure
· Lap tops were used to good effect with a PowerPoint presentation used to introduce the concept of ‘Blackout Poetry.’ Tasks followed a ‘small steps’ approach drawing on the interests of the student. However, despite this very structured approach, the student’s understanding of poetic techniques was challenged through the introduction of concepts such as personification.
· Throughout the session the student demonstrated resilience and perseverance, not least when challenged to apply advanced IT techniques to present his poem.
· Working in another room, the other student benefited from the lesson objectives recorded on a white board for reference. A laptop was also accessible and preloaded with relevant resources to support personal learning objectives. The tutor identified current levels of understanding through the exploration of prior learning before moving on to introduce more challenging concepts.
· Throughout the session the student was encouraged to think and respond independently.
· Appropriate reference was made to the importance of demonstrating working methodology to secure the best possible grade in accredited courses.
· Self-assessment was an integral part of learning with personal targets, presented in bookmark format, accessible and within reach in students’ pencil pots.
· Student files are well organised and with a common, colour coded marking policy with green indicating growth and pink positive achievements. Learners receive regular feedback on progress towards meeting their targets.

· Timetables are individualised with core subjects in the morning and enrichment activities in the afternoon.
· From Sept the secondary curriculum will follow an interwoven approach through a Guiding Question based on an anchor text. For example, based on the book Black Powder the guiding question will be ‘Guy Fawkes – Friend or Foe?’ with a focus on crime and punishment and drawing on British values.
· Currently Senior Leaders are exploring the best assessment tool for primary learners. Having trialled Education City eliciting poor responses from learners, staff have now moved onto P Level Descriptors from a referring special school, White Rose Maths Assessment Tool from a referring primary school, Skills Forward and Education Lounge.
· The provider is also trialling Tapestry, an e-portfolio onto which photographic evidence can be uploaded.
Behaviour & Safety

· Since the last visit staff have completed NCC CRB positive behaviour management training.
· The Director reported effective implementation of de-escalation strategies has ensured no physical intervention has taken place since opening in September. Behaviour policies are in place and implemented fully.
· Behavioural incidents are recorded separately on a numbered incident sheet which is saved in the student’s electronic file.
· Reports are shared with referrers.
· Recently published Govt guidance on reducing the need for Restraint and Restrictive Intervention (June 2019) may prove useful reading material https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/ file/812435/reducing-the-need-for-restraint-and-restrictive-intervention.pdf
· Approaches to behaviour management are informed by the ‘Behaviour Pyramid’ with standardised pro-forma used to create a personalised plan for each individual
· Student progress in self-regulating behaviours are recorded weekly following ‘TIPS’ approach:
T = TYPE OF LEARNING: PASSIVE /ACTIVE/COLLABORATIVE

I = INTERACTION WITH PEERS/CARERS/TUTORS

P= PARTICIPATION AND WILLINGNESS TO LEARN

S = FEELING SUPPORTED AND OWN LEARNING IS VALUED BY OTHERS with each section supported by 8 graduated criteria to record progress.

· The provider completes data returns termly using the LA ‘rag rated’ tracker system which includes progress data and progress in softer skills i.e. SEMH tracking system.
· One of the students commented on their significant achievement of not being excluded, despite having accumulated 45 days of exclusion in his previous mainstream setting. When asked to consider why this might be the case, the student reflected on the positive impact of the teaching methodology, commenting on the high staffing ratios that means tutors can develop understanding by explaining key concepts at an individual level. Both students commented on the positive impact of regular breaks, and that despite more breaks they have completed more work and are making progress in their learning.
· High staffing ratios ensure the safety of students.
· The wider site is accessible through locked gates operated by staff
· The teaching area is secure with the door locked on arrival of students.
· As additional security there is CCTV coverage of the site.
· The provider provided a copy of their e-safety policy that clearly outlines the roles and responsibilities of staff, parents and pupils and includes protocols for the management of critical incidents.
· Although the students have access to Wi-Fi enabled laptops, tutors reported due to the rural location connection is poor and so internet access is via a booster box operated by tutors and turned off when not required. High levels of supervision minimise the risk of students accessing inappropriate online content.
· Data is protected through the SharePoint facility of Outlook 365 which ensures LPEs and reports are safely shared with referrers.

· The Education Manager has responsibility for the PSHE programme which follows the Asdan Stepping Stones course, a 20–30-hour PSHE/citizenship-based programme with an accredited outcome where learners develop their skills through a series of challenges. Stepping Stones is linked to: the PSHE and citizenship curriculum; social and emotional aspects of learning; enrichment; and personal skill development.
· In addition, learners have participated in an Anti-Bullying week which included advice and guidance on online safety and in a 2-day drug awareness project.
· Senior Leaders might find it beneficial to begin planning the implementation of DfE statutory guidance on Relationships Education, Relationships and Sex Education (RSE) and Health Education https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachme nt_data/file/805781/Relationships_Education__Relationships_and_Sex_Education__RSE __and_Health_Education.pdf
NB: to be implemented from Sept 2020, but recommended implementation from Sept 19

· Since the last visit the provider has appointed its own designated safeguarding lead (DSL)
· In addition to the Diversity, Prevent, CSE and internal safeguarding training reported at the last visit, the provider now subscribes to Educare an online training provider offering a range of CPD modules.
· British values are actively promoted, included within planning and reinforced by relevant concepts that are laminated and displayed in the teaching area.
· Senior Leaders should ensure staff are aware of and receive a copy of part one of KCSiE 19 to be implemented from 02.09.19. https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachme nt_data/file/811515/DRAFT_Keeping_children_safe_in_education_Part_one_2019.pdf
· Senior Leaders should ensure the safeguarding policy is updated to reflect changes within KCSiE 19 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachme nt_data/file/811513/DRAFT_Keeping_children_safe_in_education_2019.pdf
Strengths:

· Secure subject knowledge of tutors
· Planning differentiated to the needs and interests of the individual
· Professional curiosity in actively seeking and trialling innovative approaches to engage learners.
· Good quality resources which effectively remove barriers to learning and promote the engagement of students
· Effective relationships with students
· Forward planning preparing students for the demands of accredited courses
· Appropriate focus on developing ‘softer skills’ / SEMH needs of students
Areas for development:

· When outcomes of accredited courses become available, they should be forwarded to Partnership Development Officer (Quality Assurance) i.e. Angela Child.
· Recent Govt guidance on reducing the need for Restraint and Restrictive Intervention (June 2019) may prove useful reading material.
· Senior Leaders should ensure staff are aware of and receive a copy of Part 1 of KCSiE 19 to be implemented from 03.09.19.
· Senior Leaders should ensure the safeguarding policy is updated to reflect KCSiE19
· Senior Leaders might find it beneficial to begin planning the implementation of DfE statutory guidance on Relationships Education, Relationships and Sex Education (RSE) and Health Education
· 
